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The design of an organization--the accountability system that defines roles, rights, and responsibilities
throughout the firm--has a direct impact on the performance of every employee. Yet, few leaders devote
focused attention to how this design is chosen, implemented, and adjusted over time. Robert Simons argues
that by viewing design as a powerful and proactive management lever--rather than an inevitable outcome of
corporate evolution--leaders can maximize productivity across every level of the organization. Levers of
Organization Design presents a new design theory based on four key yet often underrated categories:
customer definition, critical performance variables, creative tension, and commitment to mission. Building
from these core areas, Simons lays out a step-by-step process leaders can follow to create structures and
accountability systems that positively influence how people do their work, where they focus their attention,
and how their activities can be aligned to contribute to overall strategic goals. He also introduces four levers
of organizational design--unit configuration, diagnostic control systems, interactive networks, and
responsibility to others--that leaders can manipulate to improve overall organizational efficiency and
effectiveness vastly. For anyone accountable for measuring and managing performance, this book shows
how good design can become an organization's roadmap to success. Robert Simons is the Charles M.
Williams Professor of Business Administration in the accounting & control area at Harvard Business School.
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From reader reviews:

Margarita Toman:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to know everything in the world. Each publication has different aim or even goal; it means that book has
different type. Some people feel enjoy to spend their the perfect time to read a book. They are reading
whatever they have because their hobby is definitely reading a book. How about the person who don't like
reading a book? Sometime, man feel need book if they found difficult problem or even exercise. Well,
probably you will require this Levers Of Organization Design: How Managers Use Accountability Systems
For Greater Performance And Commitment.

Bobby Hall:

The guide with title Levers Of Organization Design: How Managers Use Accountability Systems For
Greater Performance And Commitment has a lot of information that you can understand it. You can get a lot
of benefit after read this book. This particular book exist new know-how the information that exist in this
reserve represented the condition of the world currently. That is important to yo7u to learn how the
improvement of the world. That book will bring you in new era of the glowbal growth. You can read the e-
book on the smart phone, so you can read this anywhere you want.

Jackie Gonzalez:

You can get this Levers Of Organization Design: How Managers Use Accountability Systems For Greater
Performance And Commitment by go to the bookstore or Mall. Simply viewing or reviewing it could to be
your solve trouble if you get difficulties for ones knowledge. Kinds of this book are various. Not only
through written or printed but can you enjoy this book simply by e-book. In the modern era like now, you
just looking because of your mobile phone and searching what their problem. Right now, choose your
current ways to get more information about your book. It is most important to arrange yourself to make your
knowledge are still upgrade. Let's try to choose correct ways for you.

Merlin Doyle:

A number of people said that they feel fed up when they reading a guide. They are directly felt the item when
they get a half parts of the book. You can choose the particular book Levers Of Organization Design: How
Managers Use Accountability Systems For Greater Performance And Commitment to make your current
reading is interesting. Your skill of reading skill is developing when you such as reading. Try to choose
straightforward book to make you enjoy to study it and mingle the impression about book and reading
especially. It is to be initial opinion for you to like to wide open a book and go through it. Beside that the
guide Levers Of Organization Design: How Managers Use Accountability Systems For Greater Performance
And Commitment can to be your brand new friend when you're truly feel alone and confuse in doing what
must you're doing of these time.
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