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Effective management of the OR is critical in all clinical settings, where ensuring that policies, systems, staff
members and teams are efficient, safe and cost-effective is paramount. Operating Room Leadership and
Management is a comprehensive resource for physicians and administrators involved in the day-to-day
management of operating rooms in a hospital setting or smaller-scale facilities. Topics include: • OR metrics
• Scheduling • Human resource management • Leadership • Economics • IT management • Quality assurance
• Recovery. This practical, evidence-based text is written by leaders in the field of OR management and is
relevant to medical directors, administrators and managing physicians. Specific nursing considerations,
preoperative patient evaluation, financial performance measures and pain clinic management are also
discussed in detail. Operating Room Leadership and Management enables all OR managers to improve the
efficiency and performance of their operating rooms.
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From reader reviews:

Robert Frye:

Have you spare time for any day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
stroll, shopping, or went to the particular Mall. How about open or read a book called Operating Room
Leadership and Management? Maybe it is to become best activity for you. You already know beside you can
spend your time along with your favorite's book, you can wiser than before. Do you agree with it has the
opinion or you have some other opinion?

Stephen Thrush:

Now a day individuals who Living in the era where everything reachable by connect with the internet and the
resources included can be true or not demand people to be aware of each details they get. How individuals to
be smart in getting any information nowadays? Of course the answer is reading a book. Reading a book can
help men and women out of this uncertainty Information particularly this Operating Room Leadership and
Management book as this book offers you rich data and knowledge. Of course the details in this book
hundred per cent guarantees there is no doubt in it you know.

Otis Key:

Hey guys, do you desires to finds a new book to read? May be the book with the concept Operating Room
Leadership and Management suitable to you? The particular book was written by well known writer in this
era. Typically the book untitled Operating Room Leadership and Managementis the main of several books
that everyone read now. This kind of book was inspired a number of people in the world. When you read this
publication you will enter the new age that you ever know ahead of. The author explained their plan in the
simple way, thus all of people can easily to comprehend the core of this e-book. This book will give you a
large amount of information about this world now. In order to see the represented of the world with this
book.

Gary Muldowney:

As we know that book is vital thing to add our knowledge for everything. By a book we can know everything
you want. A book is a pair of written, printed, illustrated or even blank sheet. Every year was exactly added.
This reserve Operating Room Leadership and Management was filled in relation to science. Spend your time
to add your knowledge about your science competence. Some people has different feel when they reading a
new book. If you know how big benefit from a book, you can really feel enjoy to read a reserve. In the
modern era like right now, many ways to get book that you just wanted.
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