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“With good judgment, little else matters. Without it, nothing else matters.”

Whether we're talking about United States presidents, CEOs, Major L eague coaches, or wartime generals,
leaders are remembered for their best and worst judgment calls. In the face of ambiguity, uncertainty, and
conflicting demands, the quality of aleader’s judgment determines the fate of the entire organization. That's
why judgment is the essence of leadership.

Y et despite itsimportance, judgment has always been afairly murky concept. The leadership literature has
been conspicuoudly quiet on what, exactly, definesit. Does judgment differ from common sense or gut
ingtinct? Isit aproduct of luck? Of smarts? Or isthere a process for making consistently good calls?

Noel Tichy and Warren Bennis have each spent decades studying and teaching leadership and advising top
CEOQOs such as Jack Welch and Howard Schultz. Now, in their first collaboration, they offer a powerful
framework for making tough calls when the stakes are high and the right path is far from obvious. They
show how to recognize the critical moment before a judgment call, when swift and decisive action is
essential, and al'so how to execute a decision after the call.

Tichy and Bennis bring their three-dimensional model to life with interviews with world-class |eaders who
have thrived or suffered because of their judgment calls. These stories include:

- Jeff Immelt, CEO of General Electric, whose judgment to grow through research and development
transformed GE into the world’ s premier technology growth company.

- Jod Klein, chancellor of the New Y ork City Department of Education, who made tough calls about
teachers, students, and parents while turning around a troubled school system.

- Jim McNerney, CEO of Boeing, whose strategic judgment helped him reinvigorate his company and
restore a culture of trust and respect.

- Thelate general Wayne Downing, who found an unexpected opportunity in the midst of crisis when he led
the Special Operationsraid to capture Manuel Noriega.

- A. G. Lafley, CEO of Procter & Gamble, who bet $57 billion to purchase Gillette and reinvent his
company.

- Brad Anderson, CEO of Best Buy, who made the call to commit totally to a customer-centric strategy and
led his people to execute it.

Whether you’ re running a small department or aglobal corporation, Judgment will give you aframework for
evaluating any situation, making the call, and correcting if necessary during the execution phase. It will show
you how to handle the overlapping domains of people, strategy, and crisis management. And it will help you

teach your entire team to make the right call more often.

No organization can afford to neglect this crucia discipline—and no previous book has ever brought it into
such clear focus.
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From reader reviews:
Charles Dame;

Spent a free a chance to be fun activity to do! A lot of people spent their spare time with their family, or al
their friends. Usually they performing activity like watching television, likely to beach, or picnic inside the
park. They actually doing same task every week. Do you fedl it? Will you something different to fill your
own personal free time/ holiday? Can be reading a book could be option to fill your cost-free time/ holiday.
Thefirst thing that you ask may be what kinds of publication that you should read. If you want to consider
look for book, may be the reserve untitled Judgment: How Winning Leaders Make Great Calls can be good
book to read. May beit could be best activity to you.

Diana Brunswick:

This Judgment: How Winning Leaders Make Great Callsis great book for you because the content that is
certainly full of information for you who al always deal with world and possess to make decision every
minute. This kind of book revea it info accurately using great organize word or we can say no rambling
sentencesin it. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it only
offersyou straight forward sentences but tough core information with beautiful delivering sentences. Having
Judgment: How Winning Leaders Make Great Callsin your hand like keeping the world in your arm, factsin
it is not ridiculous one particular. We can say that no publication that offer you world throughout ten or
fifteen small right but this book already do that. So , this can be good reading book. Heya Mr. and Mrs. busy
do you till doubt which?

Andres Edeman:

Many people spending their time by playing outside together with friends, fun activity with family or just
watching TV 24 hours aday. Y ou can have new activity to spend your whole day by examining a book. Ugh,
you think reading a book can really hard because you have to use the book everywhere? It fine you can have
the e-book, bringing everywhere you want in your Smartphone. Like Judgment: How Winning Leaders
Make Great Calls which is getting the e-book version. So , try out this book? Let's view.

Georgia Evans:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you may have it
in e-book technique, more simple and reachable. This specific Judgment: How Winning Leaders Make Great
Calls can give you alot of friends because by you taking alook at this one book you have thing that they
don't and make anyone more like an interesting person. This specific book can be one of one step for you to
get success. This reserve offer you information that probably your friend doesn't understand, by knowing
more than different make you to be great men and women. So , why hesitate? Let's have Judgment: How
Winning Leaders Make Great Calls.
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