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A complete guide to using KPIs to drive organisational performance

Is your business on track to achieve success? Key Performance Indicators For Dummies covers the essential
KPIs that are useful to all kinds of businesses, and includes more than 100 different ways leaders can
monitor and drive performance in their organisations.

This book helps managers understand the crucial KPIs that should be implemented for all different aspects of
the organisation, including financial performance, operational and internal processes, sales and marketing,
customer satisfaction and more. Good KPIs should be unique to every business, as every business has
different objectives. To meet this need, the book provides tools and templates that leaders can use to develop
unique KPIs that best suit their particular organisation or industry.

Learn to design KPIs that are unique to your business and fit closely to your strategic objectives●

Determine which KPI questions you should be asking to achieve the right insights for your business●

Learn the specific KPIs that are appropriate for different business circumstances●

Turn KPIs into deep insights by mastering related reporting and communications practices●

KPIs are a crucial part of every manager's toolkit, and are essential for helping to monitor the execution of
business strategies and measure results. Key Performance Indicators For Dummies moves beyond a basic
discussion of what KPIs are, and why they are needed to provide a complete guide for learning to design and
use specific KPIs to drive organisational performance.
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From reader reviews:

David McClure:

The book untitled Key Performance Indicators For Dummies is the book that recommended to you to see.
You can see the quality of the reserve content that will be shown to an individual. The language that
publisher use to explained their ideas are easily to understand. The article writer was did a lot of exploration
when write the book, and so the information that they share to you is absolutely accurate. You also could get
the e-book of Key Performance Indicators For Dummies from the publisher to make you far more enjoy free
time.

Angela Souther:

Spent a free time to be fun activity to complete! A lot of people spent their spare time with their family, or
their friends. Usually they doing activity like watching television, planning to beach, or picnic inside park.
They actually doing same thing every week. Do you feel it? Do you need to something different to fill your
personal free time/ holiday? Could possibly be reading a book is usually option to fill your no cost time/
holiday. The first thing that you ask may be what kinds of book that you should read. If you want to consider
look for book, may be the e-book untitled Key Performance Indicators For Dummies can be good book to
read. May be it could be best activity to you.

Mary Ruch:

Do you have something that you like such as book? The guide lovers usually prefer to select book like
comic, brief story and the biggest some may be novel. Now, why not trying Key Performance Indicators For
Dummies that give your pleasure preference will be satisfied by reading this book. Reading practice all over
the world can be said as the method for people to know world a great deal better then how they react when it
comes to the world. It can't be mentioned constantly that reading practice only for the geeky individual but
for all of you who wants to possibly be success person. So , for every you who want to start studying as your
good habit, you may pick Key Performance Indicators For Dummies become your own personal starter.

Issac Molina:

What is your hobby? Have you heard that will question when you got students? We believe that that issue
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. Therefore
you know that little person like reading or as looking at become their hobby. You have to know that reading
is very important along with book as to be the matter. Book is important thing to provide you knowledge,
except your personal teacher or lecturer. You will find good news or update with regards to something by
book. A substantial number of sorts of books that can you choose to use be your object. One of them is Key
Performance Indicators For Dummies.
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