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Configuration Management for Senior Managers is written to help managers in product manufacturing
and engineering environments identify the ways in which they can streamline their products and processes
through proactive documentation control and product lifecycle management.

Experienced consultant Frank Watts gives a practitioner’s view tailored to the needs of management, without
the textbook theory that can be hard to translate into real-world change. Unlike competing books that focus
on CM within software and IT environments, this engineering-focused resource is packed with examples and
lessons learned from leading product development and manufacturing companies, making it easy to apply the
approach to your business.

Developed to help you identify key policies and practices needing attention in your organization to●

establish and maintain consistency of processes and products, and to reduce operational costs
Focused on configuration management (CM) within manufacturing and engineering settings, with relevant●

examples from leading companies
Written by an experienced consultant and practitioner with the knowledge to provide real-world insights●

and solutions, not just textbook theory
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From reader reviews:

Robert Burdette:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite publication and reading a book. Beside you can solve your condition; you can
add your knowledge by the publication entitled Configuration Management for Senior Managers: Essential
Product Configuration and Lifecycle Management for Manufacturing. Try to the actual book Configuration
Management for Senior Managers: Essential Product Configuration and Lifecycle Management for
Manufacturing as your close friend. It means that it can to be your friend when you really feel alone and
beside those of course make you smarter than ever. Yeah, it is very fortuned for you personally. The book
makes you far more confidence because you can know every thing by the book. So , let us make new
experience in addition to knowledge with this book.

Mary Fleeman:

Hey guys, do you really wants to finds a new book to read? May be the book with the name Configuration
Management for Senior Managers: Essential Product Configuration and Lifecycle Management for
Manufacturing suitable to you? The particular book was written by well-known writer in this era. The
particular book untitled Configuration Management for Senior Managers: Essential Product Configuration
and Lifecycle Management for Manufacturingis one of several books this everyone read now. This kind of
book was inspired many people in the world. When you read this reserve you will enter the new dimension
that you ever know previous to. The author explained their idea in the simple way, so all of people can easily
to comprehend the core of this guide. This book will give you a wide range of information about this world
now. To help you see the represented of the world on this book.

Gabrielle Ponds:

As we know that book is vital thing to add our understanding for everything. By a guide we can know
everything you want. A book is a list of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This publication Configuration Management for Senior Managers: Essential Product
Configuration and Lifecycle Management for Manufacturing was filled concerning science. Spend your free
time to add your knowledge about your scientific disciplines competence. Some people has several feel when
they reading some sort of book. If you know how big selling point of a book, you can experience enjoy to
read a e-book. In the modern era like right now, many ways to get book you wanted.

Rafael Perez:

A number of people said that they feel bored when they reading a book. They are directly felt that when they
get a half regions of the book. You can choose the actual book Configuration Management for Senior
Managers: Essential Product Configuration and Lifecycle Management for Manufacturing to make your own
reading is interesting. Your own skill of reading proficiency is developing when you including reading. Try



to choose basic book to make you enjoy to read it and mingle the sensation about book and reading through
especially. It is to be initial opinion for you to like to available a book and go through it. Beside that the e-
book Configuration Management for Senior Managers: Essential Product Configuration and Lifecycle
Management for Manufacturing can to be your brand new friend when you're really feel alone and confuse in
what must you're doing of these time.
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