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The brief will describe how to develop a risk analysis applied to a project , through a sequence of steps: risk
management planning, risk identification, risk classification, risk assessment, risk quantification, risk
response planning, risk monitoring and control, process close out and lessons learning. The project risk
analysis and management process will be applied to large engineering projects, in particular related to the oil
and gas industry. The brief will address the overall range of possible events affecting the project moving
from certainty (project issues) through uncertainty (project risks) to unpredictability (unforeseeable events),
considering both negative and positive events. Some quantitative techniques (simulation, event tree,
Bayesian inference, etc.) will be used to develop risk quantification. The brief addresses a typical subject in
the area of project management, with reference to large engineering projects concerning the realization of
large plants and infrastructures. These projects are characterized by a high level of change, uncertainty,
complexity and ambiguity. The brief represents an extension of the material developed for the course Project
Risk Analysis and Management of the Master in Strategic Project Management (Erasmus Mundus)
developed jointly by Politecnico di Milano, Heriot Watt University (Edimburgh) and Umea (Sweden). The
brief may be used both in courses addressing project management subjects and by practitioners as a guide for
developing an effective project risk management plan.
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From reader reviews:

Emily Walker:

The book Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) make you feel enjoy for your spare time. You need to
use to make your capable more increase. Book can to become your best friend when you getting tension or
having big problem with your subject. If you can make studying a book Managing the Continuum: Certainty,
Uncertainty, Unpredictability in Large Engineering Projects (SpringerBriefs in Applied Sciences and
Technology) to be your habit, you can get considerably more advantages, like add your own capable,
increase your knowledge about a number of or all subjects. You may know everything if you like start and
read a e-book Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering
Projects (SpringerBriefs in Applied Sciences and Technology). Kinds of book are several. It means that,
science guide or encyclopedia or other folks. So , how do you think about this publication?

Jose Laney:

The book Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) can give more knowledge and also the precise product
information about everything you want. Exactly why must we leave the best thing like a book Managing the
Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects (SpringerBriefs in
Applied Sciences and Technology)? Wide variety you have a different opinion about publication. But one
aim which book can give many facts for us. It is absolutely proper. Right now, try to closer together with
your book. Knowledge or details that you take for that, you can give for each other; you are able to share all
of these. Book Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering
Projects (SpringerBriefs in Applied Sciences and Technology) has simple shape but you know: it has great
and big function for you. You can seem the enormous world by open and read a guide. So it is very
wonderful.

James McNally:

This Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) book is not really ordinary book, you have it then the
world is in your hands. The benefit you have by reading this book is usually information inside this guide
incredible fresh, you will get information which is getting deeper anyone read a lot of information you will
get. This particular Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering
Projects (SpringerBriefs in Applied Sciences and Technology) without we know teach the one who
examining it become critical in considering and analyzing. Don't always be worry Managing the Continuum:
Certainty, Uncertainty, Unpredictability in Large Engineering Projects (SpringerBriefs in Applied Sciences
and Technology) can bring any time you are and not make your handbag space or bookshelves' turn out to be
full because you can have it in your lovely laptop even cellphone. This Managing the Continuum: Certainty,
Uncertainty, Unpredictability in Large Engineering Projects (SpringerBriefs in Applied Sciences and
Technology) having excellent arrangement in word as well as layout, so you will not truly feel uninterested
in reading.



Harrison Johnson:

As a university student exactly feel bored to reading. If their teacher questioned them to go to the library in
order to make summary for some guide, they are complained. Just small students that has reading's heart or
real their passion. They just do what the educator want, like asked to the library. They go to there but nothing
reading very seriously. Any students feel that reading is not important, boring along with can't see colorful
images on there. Yeah, it is to get complicated. Book is very important for you. As we know that on this age,
many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country. Therefore
, this Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) can make you really feel more interested to read.
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