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Strategic alliances - voluntary, long-term collaborations between firms to achieve their objectives - are
attracting increasing attention in business schools because of their growing preval ence among organizations
today.

Mastering the art of managing strategic aliances allows firmsto radically improve their performance and
this book provides a detailed, evidence-based approach outlining the design, management, and evaluation of
these alliances. Elaborating on the decision-making structures apparent during each stage in the alliance life-
cycle and in elucidating cases from across the world, Strategic Alliance Management offers a systematic
framework that provides insights into the development and deployment of aliances.

Concluding with the three alliance paradoxes managers must address to design and manage their alliances
effectively and efficiently, thistext offers a profound vision of the key decision-making rationales and
processes inherently related to strategic alliances. As such, it will be required reading for students studying
the subject and a valuable supplementary reading source to those studying strategic management more
generally.

A website run by the authors, can be found here: http://www.strategic-alliance-management.com/
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From reader reviews:
Marian Perkins;

The publication untitled Strategic Alliance Management is the publication that recommended to you to study.
Y ou can see the quality of the book content that will be shown to anyone. The language that article author
use to explained their way of doing something is easily to understand. The writer was did alot of
investigation when write the book, therefore the information that they share for you is absolutely accurate.

Y ou also could possibly get the e-book of Strategic Alliance Management from the publisher to make you
much more enjoy freetime.

Toni Williams:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you find out the inside because don't judge book by its deal with may doesn't work
the following is difficult job because you are afraid that the inside maybe not because fantastic asin the
outside appear likes. Maybe you answer is usually Strategic Alliance Management why because the great
cover that make you consider in regards to the content will not disappoint you actually. The inside or content
will be fantastic as the outside as well as cover. Y our reading 6th sense will directly assist you to pick up this
book.

Debra Dur so:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your morning to upgrading your
mind expertise or thinking skill also analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your limited time to read it because all of this time you only find publication
that need more time to be examine. Strategic Alliance Management can be your answer given it can be read
by anyone who have those short spare time problems.

Marian Dyer:

What is your hobby? Have you heard that will question when you got scholars? We believe that that concern
was given by teacher on their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person just like reading or as reading become their hobby. Y ou have to know that reading is very
important as well as book as to be the factor. Book isimportant thing to provide you knowledge, except your
own teacher or lecturer. Y ou get good news or update in relation to something by book. A substantial
number of sorts of books that can you choose to adopt be your object. One of them is actually Strategic
Alliance Management.
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