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You can’t understand, manage, or improve what you don’t measure

While every smart executive now knows the truth of those words, perhaps more so than anyone, it was Jerry
Harbour who turned that adage into a science. Originally published in 1997, The Basics of Performance

M easur ement helped pioneer the science of performance measurement and continues to serve as an industry
standard.

Y et, despite the book’ s continued relevancy, Harbour is once again stepping ahead of the curve to fully
update his little yellow book. In addition to adding the wisdom of lessons |earned over the past decade, he
adds two new chaptersto this second edition. One of these chapters discusses units of measurement. The
other introduces ways to better interpret what has been measured and then translate those measurement-
related interpretations into actionable knowledge.

Harbour provides a six-step method for devel oping a performance measurement system. He shows how to
design performance measurement families and how to build hierarchies tailored to different levels within an
organization. He also covers collection and distribution, as well as the value of performance measure
displays. When you finish this book, you will be able to undertake performance measurement with new
confidence. Y ou will also come away knowing how to present your findings with an authority that will
convince stakeholders of the importance and accuracy of your results.
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From reader reviews:
Eric Beckman:

Book is usually written, printed, or created for everything. Y ou can know everything you want by a book.
Book has a different type. We all know that that book isimportant issue to bring us around the world.
Adjacent to that you can your reading skill was fluently. A reserve The Basics of Performance Measurement,
Second Edition will make you to be smarter. Y ou can feel more confidence if you can know about anything.
But some of you think this open or reading a new book make you bored. It is far from make you fun. Why
they may be thought like that? Have you searching for best book or ideal book with you?

Mary Kasten:

Book isto be different for each and every grade. Book for children until eventually adult are different
content. We all know that that book is very important for us. The book The Basics of Performance
Measurement, Second Edition ended up being making you to know about other know-how and of course you
can take more information. It is very advantages for you. The reserve The Basics of Performance
Measurement, Second Edition is not only giving you more new information but aso to become your friend
when you feel bored. Y ou can spend your own personal spend time to read your guide. Try to make
relationship together with the book The Basics of Performance Measurement, Second Edition. Y ou never
sense lose out for everything when you read some books.

Desiree Herdon:

Spent afree time for you to be fun activity to do! A lot of people spent their down time with their family, or
their friends. Usually they performing activity like watching television, going to beach, or picnic inside park.
They actually doing ditto every week. Do you fedl it? Do you want to something different to fill your current
freetime/ holiday? Could possibly be reading a book may be option to fill your free of charge time/ holiday.
The first thing you will ask may be what kinds of publication that you should read. If you want to try out
look for book, may be the reserve untitled The Basics of Performance Measurement, Second Edition can be
very good book to read. May be it might be best activity to you.

Jesse Eriksen:

Do you like reading a book? Confuse to looking for your selected book? Or your book had been rare? Why
so many query for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading, not only science book but novel and The Basics of Performance Measurement, Second
Edition as well as others sources were given understanding for you. After you know how the great a book,
you feel wish to read more and more. Science book was created for teacher or even students especially.
Those textbooks are hel ping them to bring their knowledge. In some other case, beside science e-book, any
other book likes The Basics of Performance Measurement, Second Edition to make your spare time more
colorful. Many types of book like here.
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