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Project managers are no longer judged by the technical success of their projects alone. They're also held
accountable for their contributions to the company's financial goals. Yet most project managers don't have
the business knowledge necessary to make project-based decisions that lead to bottom-line success. In this
book, Dennis Cohen and Robert Graham, both former university professors and experienced project
management consultants, provide the skills that, until now, could only be gained through a graduate degree
and years of hands-on experience.

Cohen and Graham walk project managers through basic business concepts such as value creation,
accounting and finance, strategy, and marketing. They connect these concepts to the decisions project
managers face every day. And they make it easy to apply the resulting solutions on the job through a unique
business systems calculator. Readers can use the online calculator in conjunction with the book to understand
how different project variables affect business outcomes, to determine the overall impact of proposed project
changes, and to evaluate the economic results of many decisions they make.

Cohen and Graham's principles apply equally to projects in business, non-profit, and government
organizations. And each one is illustrated through case studies drawn from a range of industries, including
pharmaceuticals, the technology sector, even the winemaking business. Whether the mandate is to get new
products to market, improve the infrastructure, or better serve customers and clients, this book teaches
project managers how to make day-to-day decisions from an upper-management perspective. And it provides
a blueprint for planning and pitching potential projects that demonstrates a higher level of business savvy.
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From reader reviews:

Dawn Spigner:

In this 21st centuries, people become competitive in most way. By being competitive right now, people have
do something to make these survives, being in the middle of the actual crowded place and notice by means of
surrounding. One thing that at times many people have underestimated it for a while is reading. Yes, by
reading a reserve your ability to survive enhance then having chance to remain than other is high. To suit
your needs who want to start reading any book, we give you this specific The Project Manager's MBA: How
to Translate Project Decisions into Business Success book as starter and daily reading e-book. Why, because
this book is greater than just a book.

Lorri Nicholson:

Are you kind of active person, only have 10 or 15 minute in your morning to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short space of time to read it because this all time you only find book that need
more time to be study. The Project Manager's MBA: How to Translate Project Decisions into Business
Success can be your answer because it can be read by a person who have those short free time problems.

Robert Delaney:

Within this era which is the greater individual or who has ability to do something more are more important
than other. Do you want to become one of it? It is just simple way to have that. What you need to do is just
spending your time very little but quite enough to possess a look at some books. One of several books in the
top collection in your reading list will be The Project Manager's MBA: How to Translate Project Decisions
into Business Success. This book which can be qualified as The Hungry Hills can get you closer in getting
precious person. By looking upwards and review this book you can get many advantages.

Derrick Tompkins:

You will get this The Project Manager's MBA: How to Translate Project Decisions into Business Success by
browse the bookstore or Mall. Merely viewing or reviewing it might to be your solve issue if you get
difficulties for ones knowledge. Kinds of this reserve are various. Not only by means of written or printed
but additionally can you enjoy this book by simply e-book. In the modern era including now, you just
looking by your local mobile phone and searching what your problem. Right now, choose your current ways
to get more information about your reserve. It is most important to arrange yourself to make your knowledge
are still change. Let's try to choose suitable ways for you.
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