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A single mistake, whether made during the bidding process or when executing a construction project, can
potentially cost tens of thousands of dollars or more. Of course, the sooner mistakes are caught, the less
costly they become. Based on the authors’ combined experience working on projects large and small,
Construction Management: Subcontractor Scopes of Work delineates how project teams can avoid
mistakes and run projects more intelligently, effectively, and efficiently.

This book’s concentration on the nuts and bolts of a construction project, rather than on basic philosophies
and concepts, sets it apart. It focuses not on the mechanics of writing subcontract scopes of work, but on why
they are written the way they are. Designed by contractors for contractors, this is not a book of simple
checklists describing how to address various issues, but a compilation of practical examples and lessons
learned to form a knowledge base that can be applied to any project. This knowledge can be used to prepare
bid documents that clearly define the roles of the various subcontractors, ensuring the full scope of the
project is covered without redundancy or duplication.

Provides invaluable training while minimizing lost productivity!

Auxiliary multiple choice tests and answer keys are available for download from the CRC website. Using
this feature, executives will spend less time preparing and presenting in-house seminars, employees can
study when they want and take the tests at opportune times. With this book and downloadable tests, the
productivity lost due to training is reduced tremendously.

Disagreements over the scope of work required of a general contractor and/or trade subcontractors that
ultimately end in construction disputes plague the construction industry. This book elucidates problematic
aspects of construction projects while also providing insight into the different perspectives of the various
project team members. It delivers helpful information that prevents gaps in subcontract coverage and scope
disagreements and reduces potential construction disputes.
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From reader reviews:

Jonathan Scott:

Have you spare time for a day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent all their spare time to take a move,
shopping, or went to often the Mall. How about open or maybe read a book allowed Construction
Management: Subcontractor Scopes of Work? Maybe it is to get best activity for you. You understand beside
you can spend your time using your favorite's book, you can cleverer than before. Do you agree with its
opinion or you have some other opinion?

Carrie Correll:

As people who live in the actual modest era should be revise about what going on or data even knowledge to
make them keep up with the era which is always change and advance. Some of you maybe may update
themselves by studying books. It is a good choice for yourself but the problems coming to you is you don't
know what kind you should start with. This Construction Management: Subcontractor Scopes of Work is our
recommendation to cause you to keep up with the world. Why, because book serves what you want and want
in this era.

Lou Bryant:

The book untitled Construction Management: Subcontractor Scopes of Work contain a lot of information on
that. The writer explains the girl idea with easy technique. The language is very easy to understand all the
people, so do certainly not worry, you can easy to read it. The book was published by famous author. The
author will take you in the new era of literary works. You can read this book because you can please read on
your smart phone, or program, so you can read the book throughout anywhere and anytime. In a situation
you wish to purchase the e-book, you can open up their official web-site and also order it. Have a nice learn.

Mary Ruch:

You will get this Construction Management: Subcontractor Scopes of Work by check out the bookstore or
Mall. Just viewing or reviewing it can to be your solve issue if you get difficulties to your knowledge. Kinds
of this reserve are various. Not only through written or printed but additionally can you enjoy this book
through e-book. In the modern era similar to now, you just looking by your local mobile phone and searching
what their problem. Right now, choose your current ways to get more information about your book. It is
most important to arrange you to ultimately make your knowledge are still revise. Let's try to choose suitable
ways for you.
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