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No company is built to last, argues world-renowned manufacturing guru Richard J. Schonberger. In this
devastating indictment of current manufacturing practices, Schonberger submits a four-part revolutionary
plan to solve the manufacturing crisis for good.

From his statistically reliable database of 500 top global manufacturers, Schonberger finds that by the critical
worldwide standard of lean production—shedding inventories –General Motors, General Electric, Toyota,
and other world leaders have stopped improving. He presents powerful evidence that in recent years record
profits have covered up waste and weakness. Clearly a lack of will to renew and recover from the natural
tendency toward regression and erosion, it is more than a matter of garden-variety
complacency—devastating as that is in this new era of global hypercompetition. Schonberger asserts that the
inclination of industry leaders to engage in stock hyping to gain a quick fix from the dot-com explosion has
distracted attention from "the basics" of world-class excellence. Among other villains contributing to the
crisis, Schonberger contends, are newly hired managers with no trial-by-fire experience; bad equipment,
systems, and job design; and retention of unprofitable customers and anachronistic command-and-control
managerial hierarchies.

What to do? Just as he introduced the legendary "just-in-time" framework to the West in the 1980s,
Schonberger prescribes strong medicine to cure our current malaise. Find your blind spots, he says. Roll
confusing, time-sapping initiatives into a master program that is immune from "the flavor of the month." Put
lean into heavy-handed control systems. Develop products and standardize processes at "home base" for ease
of migrating volume production anywhere in the world.
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From reader reviews:

Maria Hernandez:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite guide and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the publication entitled Let's Fix It!: Overcoming the Crisis in Manufacturing. Try to
the actual book Let's Fix It!: Overcoming the Crisis in Manufacturing as your friend. It means that it can to
get your friend when you feel alone and beside those of course make you smarter than in the past. Yeah, it is
very fortuned for you. The book makes you more confidence because you can know every thing by the book.
So , we should make new experience in addition to knowledge with this book.

William Martin:

Reading a e-book tends to be new life style within this era globalization. With studying you can get a lot of
information that will give you benefit in your life. With book everyone in this world can share their idea.
Publications can also inspire a lot of people. A lot of author can inspire their very own reader with their story
or perhaps their experience. Not only the story that share in the books. But also they write about advantage
about something that you need case in point. How to get the good score toefl, or how to teach your children,
there are many kinds of book that you can get now. The authors on this planet always try to improve their
proficiency in writing, they also doing some study before they write on their book. One of them is this Let's
Fix It!: Overcoming the Crisis in Manufacturing.

Muriel Carpenter:

In this period globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of referrals to get information example: internet, newspapers, book, and soon. You
will see that now, a lot of publisher in which print many kinds of book. Typically the book that
recommended for you is Let's Fix It!: Overcoming the Crisis in Manufacturing this publication consist a lot
of the information with the condition of this world now. That book was represented how does the world has
grown up. The terminology styles that writer use for explain it is easy to understand. Typically the writer
made some study when he makes this book. Here is why this book suited all of you.

Bryan Lewis:

E-book is one of source of expertise. We can add our know-how from it. Not only for students but native or
citizen have to have book to know the up-date information of year to be able to year. As we know those
textbooks have many advantages. Beside all of us add our knowledge, can bring us to around the world. By
the book Let's Fix It!: Overcoming the Crisis in Manufacturing we can acquire more advantage. Don't that
you be creative people? To be creative person must like to read a book. Only choose the best book that
acceptable with your aim. Don't be doubt to change your life with that book Let's Fix It!: Overcoming the



Crisis in Manufacturing. You can more attractive than now.
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