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Pioneers -- those innovative "first movers" who enter markets before competitors - are often deified as
engines of economic growth while imitators are generally scorned as copycats and shameful followers. But
who most often wins? Drawing on seven years of research, Steven Schnaars documents that, in sharp
contrast to conventional beliefs, imitators commonly surpass pioneers as market leaders and attain the
greatest financial rewards.

How do they do it? In this ground-breaking book -- the first to formulate imitation strategies for managers --
Schnaars systematically examines 28 detailed case histories, from light beer to commercial jet liners, in
which imitators such as Anheuser-Busch and Boeing prevailed over pioneers. He describes the marketing
wars, court battles, and even personal vendettas that often resulted, and shows that imitators have several
clear advantages. Pioneers are forced to spend heavily on both product and market development. They also
risk making costly mistakes. Pioneers often aid in their own destruction, thrown into confusion by rapid
growth, internal bickering, and the neverending search for expansion capital.

Moreover, imitators do not have to risk expensive start-up costs or pursuing a market that does not exist,
enabling them to quickly outmaneuver pioneers once the market is finally shaped. By patiently waiting on
the sidelines while the innovator makes the mistakes, imitatorscan also usurp benefits from the test of time --
major defects in the product having been removed by the pioneer at an earlier stage in the game.

Schnaars discusses the three basic strategies that successful imitators such as Microsoft, American Express,
and Pepsi have used to dominate markets pioneered by others. First, some imitators sell lower-priced,
generic versions of the pioneer's product once it becomes popular, as Bic did with ballpoint pens. Second,
some firms imitate and improve upon the pioneer's product; for example, WordPerfect in the case of word
processing software. Third, building on their capital, distribution, and marketing advantages that smaller
pioneers cannot hope to match, imitators use the most prevalent strategy of all -- bullying their way into a
pioneer's market on sheer power. In several cases a one-two-punch, or combination of strategies, is often
utilized by the imitator to remove any doubt regarding their dominance in the market and in the eyes of the
public.

Schnaars concludes that the benefits of pioneering have been oversold, and that imitation compels
recognition as a legitimate marketing strategy. It should be as much a part of a company's strategic arsenal as
strategies for innovation.
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From reader reviews:

Mary Sims:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the publication entitled Managing Imitation Strategies. Try to make the book Managing
Imitation Strategies as your good friend. It means that it can for being your friend when you truly feel alone
and beside that course make you smarter than before. Yeah, it is very fortuned for yourself. The book makes
you far more confidence because you can know everything by the book. So , let us make new experience and
also knowledge with this book.

James Marcus:

Inside other case, little persons like to read book Managing Imitation Strategies. You can choose the best
book if you love reading a book. Provided that we know about how is important a book Managing Imitation
Strategies. You can add understanding and of course you can around the world by a book. Absolutely right,
since from book you can understand everything! From your country till foreign or abroad you may be
known. About simple point until wonderful thing you could know that. In this era, you can open a book as
well as searching by internet device. It is called e-book. You can use it when you feel weary to go to the
library. Let's learn.

Brandon Jenkins:

This book untitled Managing Imitation Strategies to be one of several books which best seller in this year,
here is because when you read this e-book you can get a lot of benefit into it. You will easily to buy that
book in the book shop or you can order it via online. The publisher in this book sells the e-book too. It makes
you more easily to read this book, since you can read this book in your Touch screen phone. So there is no
reason to you to past this reserve from your list.

Jennifer Newhouse:

Reading can called head hangout, why? Because if you find yourself reading a book mainly book entitled
Managing Imitation Strategies your thoughts will drift away trough every dimension, wandering in each and
every aspect that maybe unknown for but surely will become your mind friends. Imaging every word written
in a book then become one form conclusion and explanation which maybe you never get prior to. The
Managing Imitation Strategies giving you another experience more than blown away your head but also
giving you useful data for your better life in this particular era. So now let us teach you the relaxing pattern
at this point is your body and mind will likely be pleased when you are finished studying it, like winning a
game. Do you want to try this extraordinary shelling out spare time activity?
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