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In October 1985, at age twenty-seven, Danny Meyer, with a good idea and scant experience, opened what
would become one of New Y ork City's most revered restaurants—Union Sguare Cafe. Little more than
twenty years later, Danny isthe CEO of one of the world's most dynamic restaurant organizations, which
includes eleven unique dining establishments, each at the top of its game. How has he done it? How has he
consistently beaten the odds and set the competitive bar in one of the toughest trades around?

In thislandmark book, Danny shares the |essons he's learned while devel oping the winning recipe for doing
the business he calls "enlightened hospitality.” Thisinnovative philosophy emphasizes putting the power of
hospitality to work in a new and counterintuitive way: The first and most important application of hospitality
is to the people who work for you, and then, in descending order of priority, to the guests, the community,
the suppliers, and the investors. Thisway of prioritizing stands the more traditional business models on their
heads, but Danny considers it the foundation of every success that he and his restaurants have achieved.

Some of Danny's other insights:

- Hospitality is present when something happens for you. It is absent when something happensto you. These
two simple concepts—for and to—expressit al.

- Context, context, context, trumps the outdated location, location, location.

- Shared ownership develops when guests talk about arestaurant asif it'stheirs. That sense of affiliation
builds trust and invariably leads to repeat business.

- Err on the side of generosity: Y ou get more by first giving more.

- Wherever your center lies, know it, nameit, believein it. When you cede your core values to someone elsg,
it'stimeto quit.

Full of behind-the-scenes history on the creation of Danny's most famous restaurants and the anecdotes,
advice, and lessons he has accumulated on his long and ecstatic journey to the top of the American restaurant
scene, Setting the Table is atreasure trove of innovative insights that are applicable to any business or
organization.
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From reader reviews:
Gregory Proctor:

The e-book with title Setting the Table has lot of information that you can understand it. Y ou can get alot of
advantage after read this book. That book exist new knowledge the information that exist in this book
represented the condition of the world currently. That isimportant to yo7u to be aware of how the
improvement of the world. This specific book will bring you in new era of the the positive effect. Y ou can
read the e-book on your smart phone, so you can read the item anywhere you want.

Earl Sanders:

Areyou kind of hectic person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
skill or thinking skill even analytical thinking? Then you have problem with the book than can satisfy your
limited time to read it because all of this time you only find book that need more time to be go through.
Setting the Table can be your answer mainly because it can be read by you actually who have those short
spare time problems.

Nancy Gump:

That publication can make you to feel relax. This book Setting the Table was bright colored and of course
has pictures around. Aswe know that book Setting the Table has many kinds or category. Start from kids
until youngsters. For example Naruto or Investigator Conan you can read and feel that you are the character
on there. Therefore not at all of book are usually make you bored, any it offers you feel happy, fun and relax.
Try to choose the best book for yourself and try to like reading in which.

Brant Castillo:

A lot of people said that they feel bored when they reading a publication. They are directly felt the idea when
they get a half parts of the book. Y ou can choose typically the book Setting the Table to make your personal
reading isinteresting. Y our personal skill of reading skill is devel oping when you such asreading. Try to
choose ssimple book to make you enjoy to see it and mingle the impression about book and reading
especialy. Itisto beinitial opinion for you to like to open up abook and learn it. Beside that the book
Setting the Table can to be your brand-new friend when you're sense alone and confuse in doing what must
you're doing of their time.
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