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THE LANCHESTER STRATEGY FOR MANAGEMENT

Introductuon

Lanchester’ s laws were originally presented as laws of combat, but in Japan
they have been adapted into "laws of competition." If one applies
Lanchester’s laws to business strategy, previously vague aspects of running
a business become clearer, so it becomes easy to apply them to actual
business situations. When these laws are applied to business, the following
things become clarified.

First is the relationship between market share and profitability.

Second, distinctions can be made between the "strategy of the strong" that
can be implemented by the company fulfilling the conditions necessary to
become top-ranked, and the "strategy of the weak" that must be implemented
by those, including the second-ranked company, that have failed to meet
those conditions.

Third, specific weightings can be assigned to products, their marketing
strategies and tactics, and other such important factors and attendant
procedures comprising a business.

| believe that these ideas, which until now seem to have escaped the
attention of guru consultants in the United Kingdom and the United States,
constitute a novel approach.

Author Profile

Y oichi Takedawas born in October, 1938, in Kurume, Japan. After completing
high school, he graduated from the economics school at Fukuoka University.
After working in the back office for a building materials manufacturer, at

the age of 27 he switched to working for a market research company, where he
did credit checks on small businesses and post mortem analyses of companies
that went bankrupt.

Takedafirst encountered Lanchester’s laws when, at 35 years old, he

attended a seminar on the subject. Since then, hisinterest in Lanchester

never abated. At the age of 44, he began business consulting based on
Lanchester’ s laws, lecturing al over Japan. He has visited Lanchester’s

grave half a dozen times, trandated some of hisworks, and in October,

2013, at the beginning of the one-hundredth year since Lanchester’s laws
became public, he conducted eleven seminarsin different parts of Japan to
commemorate the occasion. He has published a number of books in Japanese.
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From reader reviews:
Colby McCray:

As people who livein typically the modest era should be upgrade about what going on or data even
knowledge to make all of them keep up with the era and that is aways change and move forward. Some of
you maybe will certainly update themselves by looking at books. It is a good choice to suit your needs but
the problems coming to you actually isyou don't know what one you should start with. This THE
LANCHESTER STRATEGY FOR MANAGEMENT is our recommendation so you keep up with the world.
Why, because this book serves what you want and need in this era.

Jeffrey Stampley:

Isit you who having spare time subsequently spend it whole day through watching television programs or
just lying on the bed? Do you need something totally new? This THE LANCHESTER STRATEGY FOR
MANAGEMENT can be the response, oh how comes? A book you know. Y ou are thus out of date, spending
your time by reading in this new erais common not a geek activity. So what these guides have than the
others?

Georgia Cunningham:

Don't be worry should you be afraid that this book will probably filled the space in your house, you might
have it in e-book means, more simple and reachable. This THE LANCHESTER STRATEGY FOR
MANAGEMENT can give you alot of buddies because by you looking at this one book you have factor that
they don't and make you actually more like an interesting person. That book can be one of a step for you to
get success. Thisreserve offer you information that perhaps your friend doesn't realize, by knowing more
than different make you to be great individuals. So , why hesitate? Let's have THE LANCHESTER
STRATEGY FOR MANAGEMENT.

Willodean Samples:

Aswe know that book isimportant thing to add our expertise for everything. By a book we can know
everything we really wish for. A book is aset of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. Thisbook THE LANCHESTER STRATEGY FOR MANAGEMENT wasfilled
concerning science. Spend your time to add your knowledge about your scientific disciplines competence.
Some people has distinct feel when they reading the book. If you know how big selling point of a book, you
can really feel enjoy to read a e-book. In the modern eralike now, many ways to get book that you ssimply
wanted.
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