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1. What does it take to build and maintain atruly enduring and continuously successful business - one that
stands the test of time, turbulence and change and despite all that has continued to set the standard for
performance and excellence by which other organizations are measured?

2. What really makes your organization unique? What really distinguishes usin the minds of our customers
or other key stakeholders - makes us stand out in away that motivates customers to want to do business or
have arelationship with us rather than a competitor? What are those most important factors which form
the foundation of that uniqueness and our competitiveness as an organization?

3. Have you and your leadership team described your business model in a clear and understandable manner
that any employee could grasp? Have you examined each component of that business model to identify
the value it adds to the long-term future success of your business? This includes the leadership team itself,
culture, values, beliefs, core shared purpose, renewal (integration of innovation, adaptation and learning),
principles of engagement (sustainability, governance, corporate social responsibility), and vision. What
are your conclusions? What actions should you now take?

These questions and over 150 more equally stimulating and change-provoking questions are raised and
explored within this concise text. As senior executives, you always have many areas where you can focus
your attention - paths along which you can guide your organization to enable it to ultimately reach its full
competitive potential. Guide your organization to its competitive potential by answering the questions within
this text and by applying Dr. Ted Marra's approach to developing aworking business model and crystal clear
vision.

Dr. Ted Marra has lived and worked in 37 countries during the past 40 years, helping over 155 organizations
from virtually every industry and sector. Here is his summary of thisfirst book in the Wisdom Chronicles
Series:

This book is really about focus. Forget all the latest theories. To a large extent, the "secrets" to success have
never really been secrets. It's often about getting back to basics-doing the right things for the business and
doing themright. Thisis the essence of what Peter Drucker considers "leadership.” In addition to my hands-
on experience, | have read all the thought leaders. Hamel, Porter, Kotter, Collinsand more. | have beenin
conferences all over the world, interacting with the likes of Juran and Welch as well as many others. All of
that, plus my own reflections, and distilling it down has been a lifetime pursuit. This book contains that
distillation of my observations providing the reader with what | believe are truly the vital few keys to long-
term organizational success - competitiveness and profitable growth and overall higher performance across
the board.

Our leadership team worked with Dr. Marra on optimizing key decision making processes in our company.
From the very beginning it was clear that he was guiding us with strong and silent confidence based on a
deep academic foundation and broad real life experience. Dr. Marra hel ped me and my colleagues to find our
way through the decision making jungle and pave it into a clear and simple path. At the same time he



contributed to the development of key members of our staff - some of our 'leaders of tomorrow’ - through
their involvement in Strategic Business Improvement Teams designed to specifically support each of several
domain decision Councils we created as part of the transformation process.

- Nikola Dujmovic, CEO, SPAN, Croatia
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From reader reviews:
Richard Enddley:

The reason why? Because this Competing to Win: Lessons Learned for Reaching the Next Level of
Organizational Performance (The Wisdom Chronicles) (Volume 1) is an unordinary book that the inside of
the reserve waiting for you to snap it but latter it will distress you with the secret the ideainside. Reading this
book next to it was fantastic author who else write the book in such amazing way makes the content interior
easier to understand, entertaining approach but still convey the meaning totally. So , it is good for you for not
hesitating having this ever again or you going to regret it. This excellent book will give you alot of gains
than the other book have got such as help improving your expertise and your critical thinking means. So,

still want to hesitate having that book? If | were being you | will go to the publication store hurriedly.

M aur een Jones:

Competing to Win: Lessons Learned for Reaching the Next Level of Organizational Performance (The
Wisdom Chronicles) (Volume 1) can be one of your basic books that are good idea. Most of us recommend
that straight away because this book has good vocabulary that will increase your knowledge in language,
easy to understand, bit entertaining however delivering the information. The writer giving hig/her effort to
place every word into delight arrangement in writing Competing to Win: Lessons Learned for Reaching the
Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) although doesn't forget the
main position, giving the reader the hottest and also based confirm resource information that maybe you can
be one of it. This great information can certainly drawn you into fresh stage of crucia pondering.

David Ruby:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you never know the inside because don't determine book by its handle may
doesn't work is difficult job because you are afraid that the inside maybe not seeing that fantastic asin the
outside appear likes. Maybe you answer may be Competing to Win: Lessons Learned for Reaching the Next
Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) why because the great cover
that make you consider in regards to the content will not disappoint you actually. Theinside or content is
fantastic as the outside or maybe cover. Y our reading sixth sense will directly make suggestions to pick up
this book.

Gary Campbell:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you will getitine-
book method, more simple and reachable. This kind of Competing to Win: Lessons L earned for Reaching the
Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) can give you alot of pals
because by you investigating this one book you have point that they don't and make an individual more like
an interesting person. This particular book can be one of a step for you to get success. This e-book offer you



information that maybe your friend doesn't know, by knowing more than additional make you to be great
men and women. So , why hesitate? We should have Competing to Win: Lessons Learned for Reaching the
Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1).
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