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The prevailing view of innovation is wrong. The traditional view of product development is that there is a
fundamental dilemma between innovation and time to market. You can have one or the other, but not both.
However, this is not a physical law like Newton's law or the second law of thermodynamics, but rather a
short-sighted view of management that likes to use the excuse "one or the other, but NOT BOTH".

John Carter and Jeanne Bradford wrote this book to demonstrate that companies can have both innovation
and speed. It requires mastery of tools and methodologies that will support managers in making better
decisions faster. We're not talking about heavy processes or systems that require large IT installations. We're
talking about tools that can be quickly understood and implemented. They are tactically straightforward, but
strategically powerful. They are battle tested in over 50 of our client engagements, with measurable
successful outcomes. And, they can be applied across different industries and a wide range of organizations,
from start-ups to Fortune 100 companies.

To address the need to get useful information in a condensed, straightforward manner, we've designed the
book into "bite-sized" chapters. You don't need to read the entire book to realize its value. It's organized so
the reader can quickly identify the tools they need to solve their biggest problems first. Using a novel
graphical format, Innovate Products Faster provides a fresh perspective on how managers can deliver more
innovative programs. In this world where we are overwhelmed by a high volume of information, have very
limited time, and hold expectations of getting answers instantly, we are adverse to wading through hundreds
of pages of text to mine out the few nuggets of needed information.

This book concisely portrays the forty best practices that can be applied to predicting and then managing a
project to successful conclusion. It is written and organized as a reference guide for readers to quickly
identify specific areas of interest and includes completed examples of each practice as a head start. We have
tried and tested each of these tools with managers from small startups to Fortune 500 companies (over 50
clients) and have applied our line management experience in the capacity of CTO, VP of Development, and
Program Management (working for iconic brands such as Apple and Bose).

Each best practice uses elegant graphics to illustrate the application of simple tools such as iPad Apps and
Microsoft Excel. These downloadable apps are easy-to-customize, pre-filled templates, which are available
with the purchase of the book. The existing competition in project management or product development
(typically long, obsolete, and mainly text) lacks many of these key differentiators.

Easy-to-navigate, short, and focused chapters●

Rich graphical tools for solving problems●

Downloadable software templates/apps●

Modern methodologies (Web 2.0, offshoring, Agile, etc.)●
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From reader reviews:

Steven Maravilla:

Now a day people who Living in the era just where everything reachable by match the internet and the
resources included can be true or not involve people to be aware of each facts they get. How many people to
be smart in having any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help individuals out of this uncertainty Information mainly this Innovate Products Faster: Graphical
Tools for Accelerating Product Development book because book offers you rich facts and knowledge. Of
course the details in this book hundred percent guarantees there is no doubt in it as you know.

Milton Jones:

Information is provisions for individuals to get better life, information nowadays can get by anyone from
everywhere. The information can be a understanding or any news even a problem. What people must be
consider while those information which is inside former life are challenging be find than now is taking
seriously which one works to believe or which one the actual resource are convinced. If you find the unstable
resource then you obtain it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Innovate Products Faster: Graphical Tools for
Accelerating Product Development as the daily resource information.

Charles Jones:

Reading can called imagination hangout, why? Because when you find yourself reading a book specifically
book entitled Innovate Products Faster: Graphical Tools for Accelerating Product Development your mind
will drift away trough every dimension, wandering in each aspect that maybe unfamiliar for but surely can
become your mind friends. Imaging every word written in a reserve then become one type conclusion and
explanation in which maybe you never get prior to. The Innovate Products Faster: Graphical Tools for
Accelerating Product Development giving you one more experience more than blown away your thoughts
but also giving you useful details for your better life with this era. So now let us show you the relaxing
pattern here is your body and mind are going to be pleased when you are finished examining it, like winning
a sport. Do you want to try this extraordinary paying spare time activity?

William Marshall:

This Innovate Products Faster: Graphical Tools for Accelerating Product Development is great guide for you
because the content that is certainly full of information for you who all always deal with world and get to
make decision every minute. This book reveal it data accurately using great plan word or we can claim no
rambling sentences in it. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it
only will give you straight forward sentences but hard core information with splendid delivering sentences.
Having Innovate Products Faster: Graphical Tools for Accelerating Product Development in your hand like
finding the world in your arm, information in it is not ridiculous 1. We can say that no book that offer you



world within ten or fifteen tiny right but this publication already do that. So , this is certainly good reading
book. Hey there Mr. and Mrs. busy do you still doubt which?
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