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Studienarbeit aus dem Jahr 2006 im Fachbereich BWL - Unternehmensführung, Management, Organisation,
Note: 2,3, Hochschule Deggendorf, Veranstaltung: MBA, 16 Quellen im Literaturverzeichnis, Sprache:
Deutsch, Abstract: Strategisches Management, von Konzernen und Großunternehmen bereits seit langer Zeit
eingesetzt, findet in den letzten Jahren zunehmend auch Einzug in kleinen und mittelständischen
Unternehmen. Immer mehr Betriebe nutzen die Instrumente strategischer Unternehmensführung, um ihre
Marktpositionen zu halten oder gar zu verbessern. Grundlage der strategischen Unternehmenssteuerung ist
die strategische Planung, das heißt die langfristige Planung von Strategien für bestimmte Produkt-Markt-
Kombinationen und die Identifikation von Erfolgspotentialen. Am Beispiel eines Kleinbetriebs soll im
nachfolgenden dargestellt werden, wie die strategischen Erfolgsfaktoren identifiziert, bewertet und in der
Unternehmenssteuerung umgesetzt werden können. 2. Die Firma XY AG & Co. KG 2.1. Firmenportrait Die
Firma XY AG & Co. KG mit Sitz in _____ (Landkreis ____) wurde im Jahr 2003 gegründet und beschäftigt
zur Zeit 6 feste und 9 freie Mitarbeiter. Neben klassischen Baudienstleistungen hat sich der Betrieb aufgrund
der starken Konkurrenz im Bausektor seit einiger Zeit auf den modernen Lehmbau spezialisiert. Von dieser
Spezialisierung erwartet sich die Geschäftsführung einen Wettbewerbsvorteil im konkurrenzreichen
Baubereich. Zum Produkt- und Dienstleistungsangebot der XY AG & Co. KG gehören verschiedene
Geschäftsfelder.
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From reader reviews:

Dennis Bloom:

This Strategische Erfolgsfaktoren der XY AG & Co. KG (German Edition) are usually reliable for you who
want to be a successful person, why. The key reason why of this Strategische Erfolgsfaktoren der XY AG &
Co. KG (German Edition) can be on the list of great books you must have is actually giving you more than
just simple examining food but feed anyone with information that maybe will shock your previous
knowledge. This book is usually handy, you can bring it everywhere and whenever your conditions
throughout the e-book and printed ones. Beside that this Strategische Erfolgsfaktoren der XY AG & Co. KG
(German Edition) forcing you to have an enormous of experience like rich vocabulary, giving you trial run of
critical thinking that we realize it useful in your day action. So , let's have it and revel in reading.

Norma Lorentzen:

The reason? Because this Strategische Erfolgsfaktoren der XY AG & Co. KG (German Edition) is an
unordinary book that the inside of the publication waiting for you to snap it but latter it will jolt you with the
secret the idea inside. Reading this book alongside it was fantastic author who else write the book in such
incredible way makes the content inside easier to understand, entertaining method but still convey the
meaning completely. So , it is good for you for not hesitating having this any longer or you going to regret it.
This unique book will give you a lot of benefits than the other book include such as help improving your
expertise and your critical thinking approach. So , still want to hesitate having that book? If I were being you
I will go to the reserve store hurriedly.

Deborah Wilkerson:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
or to make summary for some book, they are complained. Just very little students that has reading's soul or
real their interest. They just do what the professor want, like asked to the library. They go to at this time
there but nothing reading significantly. Any students feel that studying is not important, boring along with
can't see colorful pics on there. Yeah, it is for being complicated. Book is very important for you. As we
know that on this age, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. So , this Strategische Erfolgsfaktoren der XY AG & Co. KG (German Edition) can make you really
feel more interested to read.

Barbara Duty:

What is your hobby? Have you heard that question when you got learners? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Everyone has different hobby. So you know that
little person just like reading or as studying become their hobby. You need to know that reading is very
important along with book as to be the factor. Book is important thing to add you knowledge, except your
own personal teacher or lecturer. You get good news or update in relation to something by book. Numerous



books that can you decide to try be your object. One of them is actually Strategische Erfolgsfaktoren der XY
AG & Co. KG (German Edition).
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