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Discover the power of KAIZEN to make lasting and power ful changein your organization

“Maurer uses his knowledge of the brain and human psychology to show what | have promoted for the past
three decades—that continuous improvement is built on the foundation of people courageously using their
creativity. Kaizen is much more than a world-class management practice; it is a technigque to remove fear
from our mind’s mind, enabling us to take small steps to better things. The process of change starts with
awareness and desire in our minds and then leads to action and change in the physical world. Readers of this
book will surely fi nd new ideas and encouragement to make improvements in personal health, performance
at work, and their own well-being.”

—Masaaki Imai, Chariman, Kaizen I nstitute

KAIZEN: The Small-Step Step Solution for You and Your Company

Today’ s businesses love the idea of revolutionary, immediate change. But magjor “disruptive” efforts often
fail because radical change sets off alarmsin our brains and shuts down our power to think clearly and
creatively.

There is, however, amore effective path to change. Change that islasting and powerful. Change that begins
with onesmall step . . .

It's The Spirit of Kaizen—a proven system for implementing small, incremental steps that can have abig
impact in reaching your goals. This step-by-step guide from renowned psychologist and consultant Dr.
Raobert Maurer shows you how to:

- Lower costs—by offering little rewards

- Raise quality—by reducing mistakes

- Manage difficult people— one step at atime

- Boost morale and productivity— in five minutes a day
- Implement big ideas—through small but steady actions
- Sell more—in lesstime

Filled with practical tips and ready-to-use tools for managers, innovators, and entrepreneurs, The Spirit of
Kaizen is the essential handbook for a changing world. You'll learn how to think outside the suggestion box,
remove mental blindfolds, manage stress with one-minute exercises, and handle rising health-care costs.
You'll discover the “small step” secrets for dealing with all kinds of people, from tough bosses and listless
workersto stubborn clients and fussy customers.

These simple but powerful techniques can be applied to almost any workplace situation, especially when
you're trying to navigate the stormy waters of radical change, high-pressure deadlines, and cutthroat



competition. These are the same methods of small, continual improvement that have been tested by the
largest companies, such as Boeing, Toyota, and the U.S. Navy—methods that will work for you, too.

No matter how big the obstacle or how big the dream, The Spirit of Kaizen has a small-step solution to help
you succeed.
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From reader reviews:
Babara L opez:

Nowadays reading books become more and more than want or need but also be alife style. Thisreading
addiction give you lot of advantages. The benefits you got of course the knowledge the rest of the
information inside the book which improve your knowledge and information. The info you get based on
what kind of publication you read, if you want have more knowledge just go with knowledge books but if
you want sense happy read one using theme for entertaining such as comic or novel. Often the The Spirit of
Kaizen: Creating Lasting Excellence One Small Step at a Time: Creating L asting Excellence One Small Step
at aTime (EBOOK) iskind of reserve which is giving the reader unpredictable experience.

Benita Newton:

The book The Spirit of Kaizen: Creating Lasting Excellence One Small Step at a Time: Creating Lasting
Excellence One Small Step at a Time (EBOOK) will bring that you the new experience of reading some sort
of book. The author style to describe the ideais very unique. When you try to find new book to read, this
book very suited to you. The book The Spirit of Kaizen: Creating Lasting Excellence One Small Step at a
Time: Creating Lasting Excellence One Small Step at a Time (EBOOK) is much recommended to you to
read. Y ou can also get the e-book through the official web site, so you can more easily to read the book.

Robert McCauley:

In this period globalization it isimportant to someone to acquire information. The information will make you
to definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of personal referencesto get information example: internet, newspapers, book, and
soon. Y ou can observe that now, alot of publisher that will print many kinds of book. The book that
recommended for you is The Spirit of Kaizen: Creating Lasting Excellence One Small Step at a Time:
Creating Lasting Excellence One Small Step at a Time (EBOOK) this reserve consist alot of the information
in the condition of thisworld now. This book was represented so why is the world has grown up. The dialect
styles that writer make usage of to explain it is easy to understand. Often the writer made some analysis
when he makes this book. Thisiswhy this book acceptable all of you.

Julio Huntsman:

Some people said that they feel fed up when they reading abook. They are directly felt that when they get a
half parts of the book. Y ou can choose the particular book The Spirit of Kaizen: Creating Lasting Excellence
One Small Step at a Time: Creating Lasting Excellence One Small Step at a Time (EBOOK) to make your
personal reading isinteresting. Y our personal skill of reading expertise is devel oping when you similar to
reading. Try to choose straightforward book to make you enjoy to see it and mingle the idea about book and
reading especially. It isto be 1st opinion for you to like to open abook and read it. Beside that the e-book
The Spirit of Kaizen: Creating Lasting Excellence One Small Step at a Time: Creating Lasting Excellence



One Small Step at a Time (EBOOK) can to be your new friend when you're feel alone and confuse with what
must you're doing of the time.
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